
Some Topics to be Addressed

This program will apply national cultural differences specifically to management  
functions such as:

 • International team-building/project management

• Multi-cultural leadership 

• Global conflict management

• Cross-cultural negotiations

Who Should Attend:
Mid-to-upper level managers who are: 

• Responsible for multi-cultural teams  
or departments

• Leading, or anticipating leading  
organizational changes

• Currently assigned or anticipate being  
assigned to an international role

• Going through mergers, acquisitions,  
radical re-organization, or in  
strategic alliances with other firms  
in a multinational corporation

Please register by October 31, 2008

Register online at: http://cbi.tepper.cmu.edu
For more information, please call 1-412-268-7812

Principal Contacts:

For further information,  
please contact Jeff  Tsai,  
Forum Director at:

Carnegie Bosch Institute 
Carnegie Mellon University 
Tepper School of  Business 
Posner Hall, Suite 231 
5000 Forbes Avenue 
Pittsburgh, PA  15213-3890   
USA

Tel. 1-412-268-7812

Fax: 1-412-268-7057

Email: cbi@andrew.cmu.edu

Carnegie Bosch Institute
 
Carnegie Bosch Institute for Applied Studies in 
International Management represents a unique alliance 
between Carnegie Mellon’s Tepper School of  Business 
and the Bosch Group. The Institute was established in 
1990 through a major endowment gift by Robert Bosch 
Corporation. The Institute’s mission is to improve interna-
tional management and impact on leadership by:

• Stimulating scientific research in management

• Disseminating knowledge in international management

• Fostering international networks

At CBI we provide our participants with strategies for man-
aging in today’s complex and ever-changing business world. 
All programs focus on high interaction among attendees 
using cases and group work sessions as learning tools. We 
create an environment where participants can discuss, 
share, reflect, and re-evaluate business approaches. 

November 19–21, 
2008

Carnegie Bosch Institute
Tepper School of  Business

Carnegie Mellon University
Pittsburgh, Pennsylvania  

USA

Registration deadline:  
October 31, 2008

Leadership and Change Management

Overview
Change and complexity dominate today’s global business 
environment. Our domestic headquarters are staffed with 
international colleagues. We manage people living in other 
countries whom we may seldom see. We work in virtual global 
teams and report to superiors in other countries whom we might 
see face-to-face once a year. Further complicating matters, our 
companies are in the painful process of  either absorbing an 
acquisition, being absorbed by an acquisition, trying to balance 
mergers of  equals, or re-organizing in even more complex ways. 
How do we navigate this cultural and organizational complexity 
to beneficial effect?

Two key tools to help better manage these challenges are 
cross-cultural management and change management. 
National cultural differences, whether in domestic or 
international departments, are best understood by cross-cultural 
management. Change management principles provide the 
best understanding of  this dynamic, overlapping, and regularly 
changing corporate culture in today’s business environment.

in a Multicultural Context



    

This executive program is led on the following basis:

- Understanding better how to manage national and organizational cultural differences 
amid steady change

- Working specifically on the levels of: a) managing multi-cultural teams and b) the 
communication among them

- Beginning with fundamental, tried-and-true models from cross-cultural and change 
management and rapidly developing into sophisticated, analytical tools that can be 
applied immediately in the workplace

- Giving each participant increased ability to more effectively manage multi-cultural 
departments, lead through change, and ultimately, give their corporation a competitive 
advantage in the international market

Denise Rousseau, H.J. Heinz II Professor of Organization 
Behavior, The Heinz School of Public Policy and 
Management and Tepper School of Business
Denise Rousseau is faculty director of  the Institute for Social 
Enterprise and Innovation and chair of  the Health Care Policy and 
Management program at Carnegie Mellon University. She was the 
2004-2005 President of  the Academy of  Management and the 1998-
2007 Editor-in-Chief  of  the Journal of  Organizational Behavior. She 
has served on panels for the Institute of  Medicine, National Science 
Foundation and the National Institute for Education. Currently she 
serves on the editorial boards of  five scholarly journals. Two-time 
winner of  the Academy of  Management’s George Terry Award for 
best management book, her most recent book, I-Deals: Idiosyncratic 
Deals Workers Bargain for Themselves, won the Terry Award in 
2006. Psychological Contracts in Organizations: Understanding 
Written and Unwritten Agreement won in 1996. Her research focuses 
upon the impact workers have on the employment relationship and 
the firms that employ them. 

James Stück, Director, Global Associates, and Associate 
Professor of Management and International Business, 
Valparaiso University
Jim Stück is a cross-cultural management practitioner, consultant, 
and professor. He has managed in the international corporate world 
for 12 years in South America, Europe, and Asia, worked 6 years on 
Wall Street, New York, and been an associate for 8 years with ITIM 
BV, an international cross-cultural management firm based out of  
The Hague, The Netherlands. For the past 20 years he has been a 
cross-cultural management consultant with Global Associates, had 
Faculty status at Accenture, Bosch, and McDonald’s corporations, and 
is a professor of  management and international business at Valparaiso 
University in Indiana.

Program Faculty

Denise Rousseau

James Stück

Leadership and Change Management in a Multicultural Context

Please register by October 31, 2008

Register online at: http://cbi.tepper.cmu.edu
For more information, please call 1-412-268-7812

Enrollment Information

Dates: November 19–21, 2008

Location: Carnegie Bosch Institute, Tepper School of Business, Carnegie Mellon 
University • Pittsburgh, Pennsylvania USA

Target Group: This program is intended for mid-to-upper level managers who are dealing or 
anticipate dealing with these issues.

Limited Enrollment: Enrollment is limited to approximately 25 participants to ensure a 
productive learning atmosphere. Registrations are processed on a first-come first-served basis 
so register early.

Enrollment Fee: The program fee of  $3,100 USD per person covers tuition, course materials, 
and most meals. Companies sending three or more participants, employing fewer than 500, 
and nonprofits receive a 10% discount. 

Registration Deadline: October 31, 2008
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